Stage 1 Competency
achieved

Stage 2 Competency
achieved

Stage 3 equivalent
Competency
achieved

L

Management

Engineering
Career path

— the majority will be lineal,
moving progressively through
each stage

—a small proportion of the
population may adopt a non-
lineal path,either entering the
model at various points
and/or skipping some stages
completely.

Stage 4 Competency:

Merit/Peer recognition

The majority of leadership roles will fall into one of the Management categories. However, within the
broad role of leadership, individual movement between these categories can occur. Further, in certain
cases, the distinction between these categories may be somewhat blurred.



