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Leading Sponsors Platinum Sponsors (cont) Gold Sponsors Silver Sponsors

Platinum Sponsors

This project is supported by:

Engineers Australia; Consult Australia; Australian Constructors Association (ACA); 
Australian Institute of Project Management (AIPM); Association of Professional 
Engineers, Scientists & Managers, Australia (APESMA); Australian Academy of 
Technological Sciences and Engineering (ATSE); IChemE
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Why is PPIR Needed?     Contemporary Realities ....

• Commercial relationships - too complex and ‘legalistic’

• Community - unrealistic expectations about engineering risk

• Risk management – has become risk segmentation and allocation

• Insurance - risks harder to understand and assess

• Litigation - time-consuming, costly, unpredictable

less opportunity and enthusiasm for 
engineering innovation.
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Why is PPIR Needed?

• Engineering profession already has 
Competence and Ethics standards

Performance :  “How the professional engineer approaches and 
arranges a new task and how it is undertaken to ensure delivery 
of the final agreed outcome

Ethics

Competency

• Performance is the missing “third leg of 
the stool”

Performance
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What is the plan?

Integrated   Change Program

PPIR Protocol
Improving 
Liability 

Framework

‘HARF’ Hazard 
& Risk 

Framework

AS.PPIR  Proposed 
Australian Standard  

Benefits 
Achievable 

An Integrated 
Change Program

Defines role, obligations and 
“duty and standard of care”

A formal, fully integrated “best 
for risk management” approach

Corporate equivalent of PPIR 
Protocol: “Best practice template

Including approach to 
expert witnesses
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6. Risk Assessment and Management

The Professional Engineer should develop and operate within a Hazard and Risk 
Framework appropriate to the Engineering Task.
Accordingly, a Professional Engineer should:

document and apply an appropriate plan
to manage any unidentified hazards and risks in the 
Engineering Task;

document and apply an appropriate plan          
to manage the identified hazards and risks in the 
Engineering Task

identify and assess the hazards and risks
directly related to or associated with the Engineering Task, 
and the relationships between them, in the form of a Hazard 
and Risk Framework

delegate risk management and accountability
to the parties best able to manage that risk provided there is 
documented evidence of the parties’ capacity and 
willingness to accept such delegation

where there is not the capacity or willingness
to manage or bear the risk consider whether it is appropriate 
to delegate or accept delegation of risk management

keep relevant persons informed
on all material risk management issues throughout the 
Engineering Task

regularly re-examine and audit
(using independent audit if appropriate) risk management performance
relevant to the Engineering Task and respond accordingly
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Public Benefit

Effective use of profession’s knowledge/skills

Better outcomes & VFM

Balance in handling public interest issues

Lower project/workplace/public safety risk profile at 
lower cost

Less disputes, better ADR outcomes

Better expert testimony, streamlining litigation
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ENGINEERING PROFESSIONAL PERFORMANCE
Implementing PPIR

A Project about
Engineering Professionalism

In the 21st Century

For more information, go to:

www.ppir.com.au
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These 4 Project Teams are under way

Ensure sponsors are ready for roll out

The Warren Centre Board

EPP Steering Committee

EPP Management Committee

Project Team  
Communications

Project Team  
Standards

Project Team  
Industry Adoption

Project Team  
Education

Major Projects Committee

The EPP Project


