<@

ENGINEERS
AUSTRALIA

Leadership and management
Area of Practice

Leadership and management deals with business management or administrative functions in an
engineering environment. Practitioners are engaged for typically 15 hours a week or more, in activities
such as business and / or strategic planning, organisational performance, HR functions, business finance or
financial performance and like activities drawing on acquired management skills, knowledge and
judgement in an engineering environment.

Some of the indicative activities that may be undertaken when in a leadership and management role are:

e build and maintain collaborative relationships

e business or departmental performance review

e business or departmental planning and setting strategic goals

e engage with stakeholders

e manage and coordinate substantial resources such as people, money, equipment, systems,
information and technology

e negotiations.

These activities could take place in any of the following indicative domains:

e construction companies

e defence

e engineering consultancies
e financial institutions

e government departments
e industrial operations

e manufacturing

e mining operations

e not for profit organisations
e oil and gas operations

e service industries and utilities.

To find out more about leadership and management visit our Engineering communities page.
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How to apply

This area of practice is available to those who want to become Chartered and is available to all
occupational categories. Learn more about becoming Chartered and how to apply.

If you want to add leadership and management as an additional area of practice, email us to enquire about

the process.
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