- 1 -

- 4 -


[image: image1.jpg]ENGINEERS
AUSTRALIA




POSITION DESCRIPTION

1. POSITION TITLE: 
National Manager, Registration
2. WORK UNIT: 
Professional Standards & Practice (PSP)
3.
RESPONSIBLE TO: 
Executive General Manager, Professional Standards & Practice (EGM, 

PSP)
3. LOCATION: 

Canberra or Melbourne
4. PURPOSE: 
To lead the development, roll-out and promotion of effective national registration systems to raise the standing and recognition of the engineering profession. 
Enhance engineering practices though the development of employer-based engineering capability frameworks and support the development of international relationships and agreements through engagement with international engineering organisations and/or government to sustain world class engineering credentials which support the growth of EA membership.
5. DUTIES

· Develop polices and strategies to enhance the national registration system, to extend international alliances and to enhance engineering practices.

· Provide high level advice to the Executive General Manager, PSP on how to further develop and grow registration practices, including the National Engineering Register, and improve our international liaison practices and enhance our international relationships.
· Lead the engagement with industry and other internal and external stakeholders to develop and deliver engineering capability related services which will grow membership, increase take up of EA credentials, including Chartered, EngExec and NER, and enhance the professionalism of members and the engineering community in general.
· Coordinate Australian participation in international engineering registration initiatives such as the APEC Engineer Register and the EMF International Register. 
· Liaise with the Commonwealth Government on mutual recognition arrangements under Free Trade Agreements.
· Support the Board Professional Standards Committee and the International Advisory Panel.  

· Operate as the Registrar, assuming responsibility for the management of Continuing Professional Development audits (CPD) for Registrants and Chartered members to ensure that the high quality of Engineers Australia’s credentials are maintained. 
· Manage the Registration Business Unit with the support of a professional team of administrators and Engineering experts. This includes budget management and staff management.
· Develop and manage operating arrangements for assessment schemes recognised or proposed for recognition by governments in the context of engineering regulation, such as the assessment scheme for the assessment of qualifications and competencies for registration as a registered professional engineer of Queensland (RPEQ).
· Identify areas in registration and assessment practices to better meet industry and Government requirements. This includes continuing to build the reach of EA into the profession and the impact of the Engineers and Engineers Australia in the community.
· Obtain stakeholder feedback, facilitate operational improvement and innovation, and lead change within the business unit.

· Effectively lead and motivate staff to deliver agreed performance measures.

· Convene or participate in cross-functional teams as required to support process improvement and service development within PSP and/or nationally.

· Represent Engineers Australia externally as required by the EGM, PSP.

· Other duties and projects as required.

6. WORK HEALTH & SAFETY (WHS) OBLIGATIONS

As an employee of Engineers Australia, you will actively participate in the making of decisions and have the capacity to affect a substantial part of Engineers Australia’s operations and business outcomes, internally and externally. Given this significant level of responsibility, you are classified as an ‘Officer’ under current Health and Safety legislation in all State/Territory jurisdictions.

It is the responsibility of all Officers to have a positive duty of due diligence and have an up-to-date knowledge of WHS obligations. An Officer must be able to demonstrate that they have positively complied with their obligations. This duty is continuous and must be exercised at all times.

Under current health and safety legislation, Officers have the following obligations:

· Proactively identify and address major health and safety hazards in the business group.

· Apply controls that prevent each hazard from posing a risk to health and safety and ensure adequate resources are in place to deliver.
· Be aware of the level of risk associated with each hazard and understand what they mean in terms of the Officer’s obligations to respond.
7. COMMUNICATION AND RELATIONSHIPS

The National Manager, Registration works closely with the following key stakeholders:

· EGM, Professional Standards & Practice and other leaders and staff members in the PSP Business Group.
· Executive Leadership Team and other members of Senior Management Team.

· Periodic contact as required with the National President, members of Board and Congress as well as Chairs of various national learned society groups and members.
· Members of industry, business, education and government sectors in general and other registration bodies in particular.
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We are committed to delivering exceptional products, services and experiences for our
members and customers.

We do this by:

« caring about our members and customers, listening to them and seeking to understand their needs
« helping our customers achieve their goals

« providing service excellence

« using our member's funds prudently and in a sustainable way

ACHIEVE TOGETHER

We are at our best when we collaborate and use our collective expertise.
We do this by:

« working inclusively as ‘One Team' to create a positive and enthusiastic culture

« valuing everyone's contribution, respecting the uniqueness of individuals
« sharing information and ideas openly and broadly

o encouraging and supporting others to do their best

EMBRACE PROGRESS

We actively seek out ways to improve through adopting ideas from our colleagues, customers
and the world around us.

We do this by:

« staying informed in our ever changing world

« being agile and adopting new and simpler ways of working

« actively coaching, mentoring and encouraging creative thinking
o accepting mistakes can happen and learning from them

ACT WITH INTEGRITY

We eam trust by being authentic and accountable.

We do this by:

« doing the right thing, even when itis not easy

« giving and expecting our best, always

« keeping our promises, saying what we mean and doing as we say

* communicating openly, honestly and respectfully, being mindful of impact





9. SELECTION CRITERIA
· A recognised engineering professional with a strong industry background with solid industry networks who can confidently engage a range of stakeholders including EA members, industry representatives and government officials at all levels.

· Ability, drive and energy to successfully formulate policy and strategic advice, provide professional leadership to develop and implement new initiatives which lead to the enhancement of engineering professional practice.
· A self-starter with strong project management experience and a proven ability to deliver quality outcomes.
· High level interpersonal, communication, presentation, negotiation and influencing skills with the capability to credibly represent Engineers Australia in both national and international contexts.
· A proven ability to develop strong working relationships and networks whilst being able to consult with a wide range of stakeholders with openness to new ideas and differing viewpoints, and capacity for advocacy and consensus-building.

· High level people management and leadership skills with a proven record in establishing a successful team-based work environment that supports a high-performance team.
· Proven ability to develop relationships with senior members of government, industry and the professional community in advancing the standing of engineers and Engineers Australia.
· A sound understanding of the engineering profession and/or high standing as a professional engineer at the Chartered level and/or with EngExec and/or Fellow status.
· Relevant tertiary qualifications in Engineering and related areas.
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