OUR ANNUAL PLAN 2023/24

WHO WE EXIST FOR

OUR PURPOSE

Advancing society
through great engineering

The members, the profession and the Australian community

OUTCOMES TO ACHIEVE

Contemporary
future-fit engineering
workforce

WHAT WILL WE DO?

A more diverse,
engaged engineering
cohort

Increased impact and
value of the EA network

Engineering, leadership
and influence for
society benefit

Recognition of the
value of engineering

* Recognition of Chartered
engineers

* Advance world-class
standards

* Ensure ethical and
competent practice

ANNUAL PRIORITIES 2023-24

* Inspire the youth

* Build engaging STEM
partnerships

* Provide flexible
education pathways

* Focus member expertise
on key challenges

» Sharing new knowledge
and practices

* Connect and engage all
engineering minds

* Position engineers as
society’s problem solvers

*  Grow influence on major
issues - Skills, STEM,
Climate and Circular
Economy

e Partner andlead on
future challenges

* Promote contemporary
engineering identity

* Showcase engineering
impact

+ Celebrate engineering
excellence

Evolve standards for future
engineers by supporting
ethical, competent and high-
value engineering practice

Expand EA’s community
by engaging and reaching
anyone with an interest in
engineering

Introduce newways of
volunteering enabled by
modern tools and technology

Be more visible and influential
inthenational interest by
setting data-driven and
evidence-based agendas

Enabled by an adaptive and future-ready business with a diverse, empowered and capable workforce

Effective industry
partnerships to increase
public awareness of the
profession and its
contribution
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