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Major projects require a wide range of design and construction specialists that need to be 
fully integrated. The failure of specialist design teams and individuals to adequately integrate 
into a wider team can result in greater risks being taken by the design companies and 
ultimately the contractor and client. This paper discusses how these issues arise and how 
they can be overcome with appropriate leadership and management through the lens of a 
geotechnical team on a major road infrastructure project. 


