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Session Title: 
Presilience, Leadership and High Performance 
Abstract: 
Presilience is much more than simply being reliable and ensuring business continuity in case 
a  nega tive event happens—it’s about high performance and outcomes tha t make us better 
than we were before. It’s about constant lea rning and adaption to seize opportunity, not 
simply recovering from a  nega tive event. There is a  formula  to follow and skills to develop 
tha t will see businesses and business leaders emerge a s being able to perform well during 
business a s usua l but thrive in disruption. Technica l experts need to leverage the human 
capability for project and risk success – this requires a  new way of thinking tha t moves past 
risk viewed only a s  nega tive to a  ba lanced threa t and opportunity centric view. 
  
In this session you will lea rn: 

• Why presilience is the key skill set required to thrive in the new normal. 
• Why leadership sta rts with an interna l na rra tive. 
• An understanding of the whole of person model in practice. 
• Why understanding how we make decisions is crucia l to high performance. 
• The journey from compliance to resilience. 
• Why agility and resilience a re crucia l for success. 

• How to build a  mindset for presilience 

 


