
Working title: 

A demonstration of how a PMO reduces risk and enables transformation 

Abstract: 

Is the benefit of investment in a PMO worth the cost?  

One of the keys is to understand how PMOs reduce risk for projects, organisations, and those 
involved in projects. Even more so an effective PMO will enable more adventurous and audacious 
opportunities to be grasped across programs and portfolios. 

Western Sydney University has embarked on a range of significant investment programs, from re-
imagining how the University works, to digital transformation and to a multi-billion-dollar campus 
redevelopment program. 

An effective PMO will sit at the heart of risk management and enable some truly extraordinary and 
transformational outcomes to be delivered.  

 


